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Behind the Scenes: Conflicts and Conflict Management in Public Deliberation Design
LiYa Wang Huan

[ Abstract | Public deliberation is an important tool of governance. In the process of deliberation design, there are
often conflicts within the design team, especially between the client and the consultant. Examining
what happens behind the scenes, understanding and properly managing these conflicts are important for
improving the quality of public deliberation. Based on conflict resolution theory, a framework of conflict
analysis and management is proposed, including parties, causes, disputed issues, modes and results
of conflict management. Four typical conflict parties are painted: ideal explorer, realistic promoter,
prudent realist and prudent promoter. They often have disputes on defining deliberation topics, selecting
participants, deciding duration and procedures of meeting, handling the process, and providing
information. Dramaturgical theory is used to explain the occurrence of such conflicts. Cooperating
through deliberating is the best way to resolve the conflicts behind the scenes. A case of an urban renewal
deliberation project is used to demonstrate the application of the framework. Finally, six recommendations
for understanding and managing conflicts in public deliberation design are proposed to serve deliberative
governance practice.

[ Keywords ] public deliberation, deliberation design, conflict management , dramaturgical theory
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