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How Can "SRDI" Enterprises Break the Growth Lock? A Case Study Based on Mingfei Technology
Feng Yongchun', Cao Xinrui®, Wu Aiqi’, Wang Ling" and Zhou Xuan'
(a. School of Business, Tianjin University of Finance and Economics; b. School of Management, Zhejiang University;
¢. School of Business, Nankai University)

Abstract: The growth and development of "SRDI" (Specialized, Refined, Differential, Innovation) enterprises is critical for promoting
the high—level development of the Chinese economy, but such enterprises are easily affected by the complex changes in the environment
and fall into the growth lock. To explore how "SRDI" enterprises overcome growth lock, this paper adopts the perspective of strategic dy-
namic response to analyze the enterprise practice of Mingfei Technology encountering and cracking the growth lock twice. The research
findings are as follows. (1) Under the situation of intensified market competition, the competitive advantages of "SRDI" enterprises can easi-
ly be eroded by rivals, resulting in the limited growth space being squeezed and falling into an "Advantage—FErosion" growth lock. Under
the situation of shifting market demand, competitive advantages of "SRDI" enterprises are easily bound to the original field, unable to meet
the new demand in the market, resulting in a growth "ceiling" and falling into an "Advantage—Constraint" growth lock. (2) When "SRDI"
enterprises encounter the "Advantage—Erosion" growth lock, they can take "leapfrog" strategic dynamic response action to move from the
original market segments to the target market segments with more development potential, to reestablish their competitive advantages and
achieve transformational growth. (3) When "SRDI" enterprises encounter the "Advantage—Constraint" growth lock, they can extend their ex-
isting core technology and expand into high value—added business areas through an "extension" strategic dynamic response action, so as to
unleash their competitive advantages and realize gradual growth. This study clarifies how "SRDI" firms fall into and break out of growth
lock, offering actionable insights for both research and policy without redundant overlap.

Keywords: "SRDI" enterprises; growth lock; strategic dynamic response; advantage—erosion; advantage—constraint
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c. School of Business, Nankai University)

Summary: Specialized, Refined, Differential, Innovation (SRDI) enterprises serve as a vital force in China’s ef-
forts to conquer key—core technologies, and also serve as significant support for enhancing the resilience and security
of industrial chains and supply chains. However, such enterprises are highly focused on a specific niche field, which
makes them susceptible to complex environmental changes and thus they fall into a growth lock. Existing literature
has not yet conducted in—depth studies on the growth lock of "SRDI" enterprises, and has failed to clarify the forma-
tion mechanism and resolution mechanism of such growth lock.

To explore how "SRDI" enterprises can break through the growth lock, this study adopts an exploratory single—
case study method, and from the perspective of strategic dynamic response, deeply analyzes the enterprise practice of
Mingfei Technology in encountering and cracking the growth lock twice. The research findings are as follows. (1) The
growth lock of "SRDI" enterprises can be divided into "Advantage—Erosion" type and "Advantage—Constraint" type.
Under the situation of intensified market competition, the competitive advantages of "SRDI" enterprises can easily be
eroded by rivals, resulting in the limited growth space being squeezed and falling into the "Advantage— Erosion"
growth lock. Under the situation of shifting market demand, the competitive advantages of "SRDI" enterprises are eas-
ily bound to the original field, unable to meet the new demand in the market, resulting in a growth "ceiling" and fall-
ing into the "Advantage—Constraint" growth lock. (2) When the "SRDI" enterprises encounter the "Advantage—Ero-
sion" growth lock, they can take "leapfrog" strategic dynamic response action, including identifying leapfrog opportuni-
ties, bridging springboards, reshaping technologies and developing customers. In this way, they can leap from their
original market segments into target segments with greater development potential, reestablish higher—level "SRDI"
competitive advantages in those segments, and achieve transformational growth. (3) When the "SRDI" enterprises en-
counter the "Advantage—Constraint" growth lock, they can take "extension" strategic dynamic response action, includ-
ing identifying iterative opportunities, accumulating momentum, expanding cutting—edge technologies and high—value
businesses. In this way, they can extend their existing core technology and apply it to business areas that meet cus-
tomers” emerging demands and deliver higher added value, thereby unleashing their competitive advantages and
achieving gradual growth. Their accumulated long—term "SRDI" advantages can thus create greater value.

This study explores the formation and cracking mechanism of the growth lock of "SRDI" enterprises, which can
contribute to the research on the growth of "SRDI" enterprises and strategic dynamic response. In addition, the re-
search conclusions have significant practical implications for guiding "SRDI" enterprises to break through the growth
lock and promoting "SRDI" enterprises” development and expansion.

Keywords: "SRDI" enterprises; growth lock; strategic dynamic response; advantage—erosion; advantage—constraint
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