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Figure 1 Theoretical framework of this study
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0.05) , 435 &y H2a F1 H2b 4 56 32 £ 17 B ab
BT GRE 1 50 45 FE vl &t 1o 3 IE A OC (B =
0.213, p < 0.01) HE TAES HZHH LR L
#(B=0.020, p > 0.05) , KA H Hea $241L T )
SRR

F2 WMR—PREGITERMBXST

Table 2 Descriptive analysis and correlation coefficients of Study 1

A 1 2 3 4 5 6 7 8
1. 4% -

2. LT 0. 698 -

3. DB -0. 049 -0. 056 (0.912)

4. WREGHIWE  0.1677 0.162™  -0.069 (0.972)

5. BeJIIEH 0.229* 0.194™  -0.337™ 0.233™  (0.721)

6. Gt 0.277" 0.234" 0.274™ 0.270™ 0. 064 (0.902)

7. [H4EFER -0.231* -0.223" 0.402"  -0.063 -0.308 ™" 0. 155 (0.951)

8. TAE%H 0.127* 0.153*  -0.037 0.265™ 0.188* 0. 106 -0.249*  (0.925)
b} 31.41 4.46 2.72 4.32 3. 64 3.54 2.10 4.12
PrifE 2% 7.93 4.53 0.93 0.73 0. 68 0.76 1.08 0.83

. N=326; 355 HAYMEIZ Cronbach’s a BEL; “ p < 0.05, “p < 0. 01 (WUEBKL) .
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AR L 51 TR 7 BRI T AES% 7 1) 8] 422 30 00
B#F(B=0.027, SE =0.016, 95% CI=1[0.003,

— 160~

JIXI 4 #E vy 7 Ak W VEH (B=0.054, SE =
0.022, 95% CI=[0.022, 0.104]), %45 T H4a;
B 40 s 2R i 5 TSR R % TAES%
IR N 2 B X A 35 0(B=0. 005, SE =
0.021, 95% CI=[-0.037, 0.045]) , A . H4b &
FERC RN
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Table 3 Results of path analyses of Study 1
ALY LT 155 L5 FE VR TAES )
B SE B SE B SE B SE

FEH A i

EH 0.013" 0. 006 0.018™ 0. 007 -0.018 0. 009 0. 000 0. 008

HAUTI 0. 007 0.010 0.014 0.012 -0.025 0.014 0.016 0.011

NPSLiET -0.252" 0. 045 0.243™ 0. 046 0.317  0.064 0. 037 0. 059
B A

ST R 0.152™ 0.051 0.253" 0. 051 -0.019 0. 074 0.248 0. 063

e 1 -0.312*  0.083 0.175" 0. 084

BT T 0.213™  0.073 0. 020 0.079
R? 0.209" 0. 048 0.213™ 0. 041 0.257  0.043 0.099" 0.045

H:N=326; " p<0.05, “p<0.0l( K,

3 HIRZ.LIEHR
3.1 MREXRNERF

AT IECT- & B TR SE T 318 £ 9
HARSHHE TR LRI, BT & i 8E
T LIRE , R E B iH 1 2 5 H5 L AU 0 T il
IR BEAIL A e 20 52 56 21 B0 AR 2, 38 ek 3] 132 56 40
SRR AR R AZ ST RERIAT N, AT
PRUEECE BT, 76 S 56 [n) 45 v 3G 0 1 9
WELE |, Qe Ak v R | T R A
PAERARE ", — A0 A B R
BH  WHEBRTEREAR Z Oh e B AR AL 317 A 51 T
(LB N=159, % HE4I N=158) , XS HER
AR R 33.21 %5 37.5% (B 5 H 2P,
62. 5% AL B TAEAERR N 9. 06 4, H R Z 4L
N (67.5%) FRIEAFLEEA

TEEE LI =B, B4, #iE B iR
MATE PR B A D S5 B (A48 51 2
AR TARAERR ) . Hk, R ik B 152 55 50 b4
B AT A F A O AE— KA E TAE, Horp 22—
AT B A0, /it 25 2R IR Y Ty A O
MR FEBRNGE S, ol T R i 4
RO, b Tz 45 iy i 7 I8 SR 1 DL &
25 FEum 5 AT RER) TAESS 117 M,
3.2 MIRIESIIEEY

S5t ——%, 2T Brislin BYEE X T A 5
SCER VAT T B, IR Likert—5 5 R &,
HApRE 77 /8 ( Cronbach’s a = 0.887) .G’ JE 11
(Cronbach’s a=0.906) .I# % ¥4 ( Cronbach’s a =
0. 844) 5 T AE%$ J1( Cronbach’s a=0. 897) ¥k Fi 5
AFF 5 —AH ] A 0 A 7 0 o

(1) 51 T 5 £ 5. kR H Lockwood 55 A9 1=
FOT AR IR/ B AR A A B LT T, e
A 1A 5P ML R0 S < AR B o, TR A T

B AEIE SR B AR IE A ZR V8 B B A AR PE A X 4%
R A B [R] 75 AL B2, Cronbach’s o {H M 0. 773 ; B
A5 L TR 8 O A < AR YR, TGRS
HfE T B A 3 RGBT 35 E 7, Cronbach’s a0 fH
7 0.874,

(2) GFHOIHBE . I T Mao 55 11 B
g0l a2 B RS [ 4 37 R R 90 490 S S
WX TR, S B U B KA 57
RN F AT H S AR R 2 RIWEREE
e e S8 T AR v s R AT TARAT 55, Je it 52
B TAE, L A SO i 0 B IR S H R
X X B4, 4005 i gl A% A < FRIA b A B Sk
I FRATH S EAREE, RYEIRAEY
FE S 82 TAEH HUT i fe 3 A (14 B2 0K, 338 i 1)
JEA B, AR it i = 57

AW X 40T BN BRI AT TR
RIS WF 58— A [7] B I i 5 4% ( Cronbach’s a =
0. 924 ) PEAL HIB N A9 8 S SO 22 (Hip 17 =« —
SR )57 = “fRKAREE” ), WF98 K B SL g6 4130
i T Bt RO A (M, = 4528, SD =
0.328) I & w5 T X4 (M, =2.333, SD =
0.953) ; B[N Z ANOVA K36 32 35 1 %40 5 4 5k 40
EERNR A B (F [1, 315] = 753.473, p <
0.01) , a5 X R ZH H %, a7 S 36 A v J i )
14 S5 55U B ] B

(3) A, 50—, ARl T
AR5 TAEAE R, 22 07 DL BE$E3 il TAE 4R
BRTHAEZUTIA , 2 %50 50 1 5 2 ST 9
A I TAEH LU, TAEAEBRA X 1M 5 B8 0% 5 4 1
WRMATAER DI 2257, 7oh, R E AR 2
WIS LS R B E S B R R, BS503R
—— 3 ARG AR T A AR R T AR AR R
B SF AR S B T 25 3R
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22 4 JE A B ARG EE R, e T
TR ZEHT, LK &5 R 7K S 1 400 5 G B 5 5

(F[1,315]=113.057, p < 0.01, M, =4.206
vs M., =3.165) , 34§ H1, [R)0 803 S a0 B 22l
S5RTRAMSGSE DR IEMIKE(F [1, 315] =

TRENBHAIMBEE TR R, d5Rk 5 i, 306.067, p < 0.01, M, ..., =3.506 vs M, =
ST G W E S BT ORE AR MR 1.900) ,H3 53] 7 45,
x4 WMR-_MHBFRESTERMBELST

Table 4 Descriptive analysis and correlation coefficients of Study 2
AR 1 2 3 4 5 6 7 8 9
1. it -
2. TAEAEKR 0.939* -
3. SFHHEPE 0.032 0. 049 -
4. fEdEEE R 0.133" 0.104  -0.108*  (0.773)
5. BifHEE R -0. 067 -0. 026 0.057  -0.624™ (0.874)
6. feJ1IEA 0.147* 0.148*  0.514™  0.013 0. 009 (0.887)
7. GRS -0.113*  -0.096 0.702* -0.194"  0.252"  0.414™ (0.906)
8. [HLhFE -0.145™  -0.144"  0.425™ -0.335"  0.354™  0.074 0.642™  (0.844)
9. THESJ 0. 108 0.125" 0.584™  0.019 0. 021 0.744™  0.476™  0.150™ (0.897)
¥y 33.21 9.06 0.50 4.32 2.19 3.69 2.71 1.99 3.70
FrifE22 6.21 6.02 0.50 0.40 0.70 1.01 1.15 0. 80 1.08

. N=317; 35 B AMEIZ Cronbach’s o BEL; * p < 0.05, “p < 0.01(WERK) .

R5 HR-KRENHEEREE
Table 5 Means and standard deviations by
conditions of Study 2

13 51 T RE 18 B THHUE N
WE bRuE2E MME ke

S (N=159) 4.206 0.507 3.506  0.945

gl (N=158) 3.165 1.125 1.900  0.664

ARBFFEHET Mplus 8 B4, SR T AE 70 A A6 36
TN AR ARG RO, FARS RN 6 R, 4
FAR U STHOY B e R A RS2 IBE S IE

[ 5 BE 1N (B=1.002, p < 0.01) , 2 T H5,
AR TH (+1 SD) AR (-1 SD) K
V- B HEAT TR EARON A B, DT AR T A HLI ) 5
MO, G5 RN 2 BT . Y4 5t TR i A Ak T A
K SR ST B B TR ) B A
(IIEASE(b=0.699, p < 0.01) ;24 51 T Bh4E L4k
THAR AT B, 3 Z 0] 0F 1) 5 & (9 5 B N B
(b=0.307, p < 0.01) , {HEFERHUH 2 5 B i =
MUY BTN Rl 5 2 5 ) B TR ) B
(B=-0.250, p > 0.05) ,H7 A HN T,

*6 MR_BREISWER
Table 6 Results of path analyses of Study 2

fig 77180 BEUES TR HEE TAES
B SE B SE B SE B SE

Pl AR

AR 0.011 0.022 -0. 009 0. 020 0.023 0.014 -0.016 0.016
TARAE R 0.010 0. 023 -0.016 0.022  -0.029 0.015 0.021 0.017
Bl As &

PR 1.039*  0.096 1.599*  0.091 0.117 0. 077 0.496™  0.107

fR 4 A 0.123 0.162 0.103 0.137  -0.225° 0. 094 0. 169 0. 154

TG = (R 1.002™  0.324 -0. 470 0.268  -0.169 0.197 0.125 0. 309

I 0 £ A 0.028 0.073 0.356™  0.080 0.162°  0.068 0.028 0. 068

GUFLIROYIE « PiEES -0. 161 0. 146 -0. 250 0. 163 0.226 0.123 0. 002 0.137

fie 1M -0.147™  0.040 0.619™  0.062

LIRS 0.432™  0.048 0.078°  0.036
R’ 0.339"  0.040 0.559"  0.042 0.533  0.040 0.613™  0.047

N =317; " p<0.05, “p < 0.01( BUEKL),
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Figure 2 The moderating effect of promotion focus on the
relationship between leader performance expectation
and employee perceived competence
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Impacts of leader performance expectation on employee work outcomes .
From the perspective of conservation of resources theory

YUAN Yiwei', LI Ge*, LIU Jun’*, ZHU Zheng*, ZHANG Shengtai'

(1. School of Economics and Management, Beijing University of Posts and Telecommunications, Beijing 100876, China;
2. Business School, Renmin University of China, Beijing 100872, China; 3. School of Management, Wuhan University of
Technology, Wuhan 430070, China; 4. Business School, Nankai University, Tianjin 300071, China)

Abstract; Leader performance expectation (LPE), as one of the important sources of external expectations for employees, plays an
important role in shaping employees’ attitudes and behaviors. Research on LPE mainly follows the line of self-fulfilling prophecy in the
field of psychology, arguing that LPE can promote employees’ self-expectation and self-efficacy, increase work efforts, and improve
performance. Few researchers have explored the potential dark side of LPE, revealing that such expectation will increase employees’
impression management concerns, reduce interaction with leaders, and damage task performance. However, the comprehensive impacts
of LPE and its underlying mechanisms remain unclear. In this study, we explore the effects of LPE on employee work outcomes, aiming
to provide a more nuanced understanding of LPE.

Drawing upon the conservation of resources theory and cognitive appraisal theory, this study proposes a dual-path model of LPE to
explore how it affects employees’ emotional exhaustion and work efforts. Specifically, based on the conservation of resources theory, we
propose that LPE will affect both the processes of employees’ resource generation and loss: On the one hand, high LPE conveys leader’
s recognition of employees’ ability and satisfies their need for competence (i.e. , perceived competence) , thereby reducing emotional
exhaustion and improving work effort; on the other hand, high LPE sets stricter work goals and standards for employees and increases
performance pressure, resulting in emotional exhaustion and increased work effort.

This study also identifies employee regulatory focus as the boundary condition of LPE’s effects. We propose that employees with
promotion focus, centered around ideals and advancements, are inclined to interpret LPE a manifestation of recognition and confidence
in their own abilities. Consequently, promotion focus can strengthen the relationship between LPE and perceived competence as well as
the indirect effect of LPE on emotional exhaustion and work effort via perceived competence. Further, prevention focus, characterized
by its emphasis on avoiding losses and preventing suffering, prompts employees to ponder the negative consequences of failing to meet
high expectations expressed by LPE. As a result, prevention focus has the potential to strengthen the relationship between LPE and
performance pressure as well as the indirect effect of LPE on emotional exhaustion and work effort via performance pressure.

To rigorously test the theoretical model, we conducted a questionnaire survey (i.e., Study 1) and an experimental study (i.e. ,
Study 2). Specifically, in Study 1, we gathered data from 326 employees through a multi-wave survey to examine the main effect. To
enhance the internal validity of our results, Study 2 employed a scenario-based experiment involving 317 employees to test the whole
model. Path analyses were conducted using Mplus 8. 0 to test the hypotheses. Results generally supported that LPE is positively related
to employees’ perceived competence, thus decreasing their emotional exhaustion and improving work effort; however, LPE also
increases employee performance pressure, resulting in high levels of work effort but also emotional exhaustion. Moreover, employee
promotion focus moderates the relationship between LPE and perceived competence. Promotion focus also strengthens the indirect effect
of LPE on employee emotional exhaustion and work effort via perceived competence.

This study contributes to a more comprehensive understanding of the impacts of LPE on employee work outcomes in several ways.
First, previous studies mainly focus on LPE’s effects on employees’ work behavior or performance, paying less attention to work state.
This study reveals the integrated impacts of LPE on employees’ work state (i.e., emotional exhaustion) and work behavior (i.e.
work effort) , thus expanding our understanding of LPE. Second, based on the conservation of resources theory and cognitive appraisal
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theory, this study examines the double-edged sword effects of LPE, complementing the existing research on LPE. This study also
identifies the dual mechanisms of resource generation process (i. e., perceived competence) and resource loss process (i. e.
performance pressure) , and reveals the potential negative effect of LPE, contributing to the literature on self-fulfilling prophecy.
Third, this study examines the moderating effect of employee regulatory focus, revealing the boundary condition of LPE’s effects and
enriching the knowledge of the effects of LPE.

These findings also shed light on how to effectively utilize LPE to exert its positive effects and avoid its negative effects in
management practices. Leaders could convey positive performance expectation and confidence in employees’ work to satisfy their need
for competence, improving employees’ work motivation and effort. Organizations should pay close attention to employees’ psychological
state,, especially during higher levels of performance pressure. Timely interventions could be provided to mitigate the negative effects of
performance pressure, such as offering sufficient resources to avoid employees’ exhaustion.

Key words: Leader performance expectation; Perceived competence; Performance pressure; Emotional exhaustion; Work effort
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