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ARV 2 (5 99, 02%) .,

2.2 TEN=E

WF5E A8 1 1 I 4ok H RV R, T A
TS EAT T BHPEAN 01326, LAk 56 S ik 22 5 ir S 300
TR 221 BT 44 R ) Likert 5 o5 e
W (AR AR R AR 5 AR AR R )

BTN 2k ) B A5 3 >R Dumont
SEUVIF R ) 6 R R R 5 TR B A (D
N 7% 545 PR ( Cronbach’s a = 0.94; AVE = 0. 74;

CR=0.94),

(o, F FRALAE I SR Huang ™" JF & (1 4 BRI
TR M A 5L T R £5 [ 3K AL BB S ( Cronbach’ s
a=0.90;AVE=0.70;CR=0.91) .

JEA L 3 . R ) Thiagarajan % FF & 1Y 5
R 2 Ok I & 51 TR AR 8 3 2% ( Cronbach’ s
a=0.94;AVE=0.75;CR=0.94)

BT AR T E ) R A Neubert 25 JF & 1) 3 15
Tt F R £ 51 T 4%+ 22 ] ( Cronbach’s a = 0. 83;
AVE=0.61;CR=0.83) ,

B T BB 52 ) - K ] Neubert 26 FF & 14 3 8
Tt ok 1 51 T T Bjj %€ 7] ( Cronbach’s a=0. 81;
AVE=0.59;CR=0.81) ,

BT840 47 A . R H Bissing-Olson =140 I % 1
6 R i 2 ok M it 5% T 4% 5,17 4 ( Cronbach's a =
0.94;AVE=0.71;CR=0.94) ,

Pl AL . B 1R Klein %7 AOFSE , AR SO 61 T
ARSI (1=55,2="40) ARl 2 DIk (1= RE &
PATR2aD7, 2 =ARB 2401, 3 =055 48 M DL B2 17) Fn
TAEAERRAE il AR 6

3 BIESWSEER
3.1 WiEMEFST

TERS AR5 2 1, AR SCAOBFFT 3 AMOS 26 i
FTFUREE PR 7 20 #1 DG 36 7S A WiF 52 A8 o 22 [) ) X
SR, R RHEIEMERE T A R, SRR R
BERY 7S P PR HL A B AT B A 8O (X2 = 537. 98,
df=309, X*/df < 2, RMSEA =0.05, CFI=0.96,
TLI=0.96) , H @ 0 T¥ H b 34 & 5 I —
MHAFR AR (LR 1), K, A4 &
Z I BA R XA 30%

*1 WIENAFINER
Table 1 Confirmatory factor analysis results

FEEE X? df CFI TLI  RMSEA AX? R AL
1. BB (RSB i 3 (R 77 A 2= 1) 508.40 287 0.97 0.97 0.04 29.58 2vs. 1
2. SR PRI (i iR ) 537.98 309 0.96 0.96 0.05 / /
3. TR AR 6o [ IRARRE R0 /A (A2 249 1887.99 314 0.74 0.71  0.13  1350.01™ 3 vs. 2
4. DU R FRER ORI E [ MR S [ A 01 B ak 6 B 3R

e e s 2200.46 318 0.69 0.66 0.14  1662.42** 4vs. 2
BB ARG f Bt 2% & 91 Vs
5. =R CROB GBI SR 0N T W TRAE BRAN B T 4%

AT A I BT m ARG 2 A OF Rkt B 3 3378.10 321 0.50 0.45 0.18  2840.12"* 5vs. 2
SRR tad AT

6. TR ORI B A S N T TR B IR THE

i) R A ] (e [ FRARB IR S 385 I — 3092.40 323 0.55 0.51  0.17  2254.42** 6vs. 2
AHF)

7. TR BT A S I — T 4277.50 324 0.35 0.30 0.20  3739.52" Tvs. 2

N =306; ™ FIR p < 0.001,

— 180,



Vol. 40,No. 1 i

# T A F #K

2026 45 % 1

AR S B 5 3k ARy 2R 5 2 [ vk
2190 Harman PR T3k 45 6 W, B KAFAE MR 1Y
AR R T A S & B A 1Y 27. 67% , i ik
T 50% Al FLE; A, WnER 1 B, 45 ] mT
DR PR M 2 (R 25 S 6 I, 9 AL 8] O v M 22 75 IR 1
Je B R R A 400G 8RR (X2 = 508. 40, df=309,
X2/df < 2, RMSEA=0.04, CFI=0.97, TLI=0.97)
AH T B 1 75 B B (X = 537.98, df =309,
X*/df < 2, RMSEA=0.05, CFI=0.96, TLI=0.96)
HIPL B8 AR AE SR /N, ACFT=0. 01 ,ATLI=0.01, H.
AX*=29.58,/NTF 0. 01 ZKFERF A9 X Il FHAE 40. 29,
ZAE UL AR [5] 5 A 22 08 R, AL

L DI ST E Uy S N N Y el iR T B
[F) 7 ¥ Al 25 ) A
3.2 HIRMSITREXES T
F2ONKAEMNIE FREZE R RS, W
T2 PN, TR B E N N RFEERS R T
GEAT B FE MR (r=0.40,p < 0.01) S50 A
RAAE I FIEA X (r=0.46,p < 0.01) 551
o 3R W IEAE (r=0.21,p < 0.01) , HE M AT
SURER S B T8 AT M 3 IEA G (r=0.29,p <
0.01) , B35 R T air k3% MG
(r==0.17,p < 0.01) , FiRgE FNA SRR T
LIPS &SN

F2 HWRAMSTTIWER
Table 2 Descriptive statistics and correlations among research variables

AS i Y i 1 2 3 4 5 6 7 8 9
1. P 1.56 0. 50
2. AEEE 28.56  3.02 -0.11*
3. 2% 2,12 0.52 -0.04  0.05
4. TAEAERR 2.92 1.54 -0.03 0.43™ -0.08
5. PGHRM 392 0.79 0.02 -0.03 0.03 -0.02
6. D1 THEFE M 3.79 0.66 -0.13* -0.05 -0.08 -0.03 0.03
7. GL T TR A ) 3.72 0.57 0.01 0.02 0.16™ -0.00 0.09 -0.01
N SUNE R e 3.91 0.66 -0.00 0.03 -0.08 0.0 0.46™ 0.28" 0.00
9. BT A 3.57 0.77 0.03 -0.08 0.15™ -0.07 0.21* 0.08 0.27" 0.07
10. A T8 64T H 3.87 0.63 0.02  0.02 0.02 -0.04 0.40" =-0.04 0.02  0.29" -0.17*

H:N=306; " F/R p < 0.05; ™ F£R p < 0.01; PGHRM = 5t TR Z sk (0 N 1 IR B,

3.3 RIEKE

ARSCHITFFE R F 22 )2 U R AR R 18 47 ] 051 20 #
PIKGIG AR , F i SPSS 26. 0 #EAT BRI T, £ 3
J BRI 25 BEAR N I 2 B IR RNA S5 R, gk 3
Y S E Il SRR e R SuN R B R G
HFEIEASE(B=0.38,p < 0.001) , 4RGN 45: (5,
N TIPS RN S (5, 17 FR A3 RR R W] B 4 A 1] 1 A5
J BB S e N IR 5 T gk ATk
IEAIE(B=0.27,p < 0.001 ), HEk{o A IS AE RS
T AT A EEMIE(B=0.13,p <0.05),
I, St A FRALRRIER P A T IR B 1 a0 N T IR A
5 R T4 M Z B RO R  HI 383K, [FAT,
e sl b E A AR L e = WSS ES L S Ul N
TR HLE L a0 H FRAAB T L Tk AT o Y [A]
BVE M .2 (B=0.05, SE=0.03, 95% & 15 X [i] &y
[0.01,0.12]) ,IZGRHR SRR T HIL,

IEAN, 4N 3 s B2 il 4 (o N 9 5 A B
Je 53 T AR TH 5 7] 1) 28 B0 5 2% €0, [ 3R AL AR K i 3
AR (B=-0.26, p < 0.001) , %45 545 T H3a;
TR 2 ) N 3 e VR A B % BY T TR A 1 Y 38
LI 5 St F KRG R GAE DG (BAE 0. 05 f/KF |

REZE(B=-0.14, p =0.08), K Hda 1555
R, B2 435I LA T RUIE T 5t AT my ¥ — 4>
FnifE 2 A R B, 5 4 T ZE AN IR Y B8 T4 T 1)
HOETR BN B i N ) B U A B & €5, 1 TR AL
REJRAYSZM SO0, (a7 SRR RS0 T 45 SRR BT, D T4
T 5 a1 KA st JEE0 B (R 4R (0 N T e IR A B
Rt HIRABRIRZ R L &R (B=0.18, SE=0.05,
t=3.30, p < 0.01) H 42 T+ 52 ) K F A ik it (B =
0.53, SE=0.05, t=10.49, p < 0.001) 555, B 51
TARTEE W I 55 T g ) BRI A sk A | TR
AR Z I C R

4 R FIFEIEAL T 2 2R & ml A 2%
o W 4 PR, BT EANM SO N TR RE S
BN A 3 R 3 IE A DG (B=0.20,p < 0.001) ,4
TR R 23 €5, N 7 5 RS RS A € 0o 2 kT
ELPNEIEL ) e S S S EW NNl =8
T a8k AT R 2 TEAH G (B=0.36,p < 0.001 ), H.
A A S R T aAT B A (B =
-0.23,p < 0.001) , Pk, JE%0 A i 2% 75 B 2
LR N IR S R T8 f7 0 Z (A1 7 )
AE R, H2 A5 3 324, [, 2 5 v iy ] 220
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R3 SEXZGUEEASAER(BREGHERR)
Table 3 Hierarchical linear regression results (the resource gain path)
AR g (o 5 IRALHE R B T84T
R 2.35770.41) 3.52™70. 35) 3.89 (0. 38) 2.34770.41) 2.02770.43)
AT 0.01(0.01) 0.02(0.01) 0.01(0.01) 0.01(0.01) 0.01(0.01)
5 -0.01(0.07) 0.04(0.06) -0.02(0.07) 0.02(0.07) 0.02(0.07)
3] -0.13(0.07) -0.09(0.06) -0.12(0.07) 0.00(0.07) 0.02(0.06)
TAEH IR -0.01(0.02) -0.01(0.02) -0.01(0.02) -0.02(0.02) -0.02(0.02)
PGHRM 0. 387 0.04) 0.35"70.04) 0.39°(0. 04) 0.32"%(0.04) 0.27 (0. 05)
£ S UNE iy g 0.137(0.06)
FREFE ) 0.23"7(0.05)
TR 5 v -0.02(0.06)
PGHRMx$2F} 5 J1] -0.26"(0.05)
PGHRMx i [ 22 [ -0.14(0.08)
F 16. 90 21.87™ 12. 61 11.61™ 10. 72
R? 0.22" 0.34™ 0.23™ 0.16™ 0.18™
AR? / 0.12™ 0.01 / 0.02™

H:N=306;" %78 p < 0.05; ™ FR p < 0.001; PGHRM = 53 TUSSNRN AL S SRS L, 355 N o bnifiin

45 ¢
—— LowigJt5E M --#-- HighTBh &4

Shs 5§ RAARS
o .

W
T

25 : !
Low PGHRM High PGHRM

B2 RIRAEMERIBAINFEANER
EEE5REERUERZ EHE TR
Figure 2 Effects of perceived green human resource
management on employee green self-efficacy at high
and low values of employee promeotion focus
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Figure 3 Effects of perceived green human resource
management on employee perceived role overload at high

and low values of employee prevention focus

F4 SEXZUEONEASFER(RRRFEER)
Table 4 Hierarchical linear regression results (the resource loss path)

A TN AR A 28 R TGET

il 2.80"(0.53) 3.49"(0. 48) 3.63"70. 46) 2.34"(0.41) 2.97"(0.41)
AR -0.02(0.02) -0.02(0.02) -0.02(0.02) 0.01(0.01) 0.01(0.01)
541 0.04(0.09) 0.06(0.09) 0.07(0.08) 0.02(0.07) 0.03(0.07)
2= 0.22*(0.08) 0.24*(0.08) 0.16(0.08) 0.00(0.07) 0.05(0.06)
TAEAERR -0.01(0.03) -0.01(0.03) -0.01(0.03) -0.02(0.02) -0.03(0.02)
PGHRM 0.20 (0. 05) 0.20 (0. 05) 0. 18 (0. 05) 0.32*(0. 04) 0.36 (0. 04)
BN taad 38 -0.23"(0. 04)
FETRE ) 0.09(0.07)

0B E ] 0.29 (0. 07)

PGHRM x4 T3¢ 1] -0.03(0.07)

PGHRM i 5 2 7] 0. 27 0. 09)

F 4.90 " 3.847 7.57* 11.61" 15.17

R’ 0. 08" 0. 08 ™ 0.15™ 0.16™ 0.23™

AR® / 0.01 0.07** / 0.07™

W N=306; " 7R p < 0.01; ™ /R p < 0. 001 ;PGHRM = 5t TSR AG4G: A ) S IR 3L, 355 N g bmifiis
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O G 56 4 T B JER A 3] A € N g O TR P
TR (s 20 53 TR A7 ok B (R B E B 3 (B =
-0.05, SE =0.02, 95% ‘& 15 X [d] J [ - 0.09,
-0.02]) ,IZA R FF T H2,

IEAh, ANk 4 s BN S a0 N v IR A B
F 5% T T 52 1] 9 58 3005 18 (i 3OS A7 AE
WEHLEHKZR(B=-0.03, p > 0.1) ,H3b K53
F 5 BN B (R 2t N 7 B8 YR A B % 63 T HT R 1) 1Y
28 H 55 R A 0 R 3 B A G (B =0.27,
p < 0.001),H4b 152803245, Bl 3 205 LA T AU
T O T B A 1) B — b o 25 1 Ok AR, 14
TAEATA Y By T 100 2 1) 7K I 21 G 2 f6 A
FI IR A G ERN A ad R A R R R R R 4y
e T T A I [ N o = e S S sl )
g N IRAE B B A B R R R (B=
0.33, SE=0.08, t=4.40, p < 0.001) I 51 T. 9B
T ) KRR (B8=0. 02, SE=0.08, t=0.25, p >

0. 1) S5, B 53 T HUph 5 [l 3450 1 A3 p 2k N
TGRS BRUBN f taad 2 22 SC R

H—H  ARWSEEAE Preacher e R OR )
J71%: 31 & H Bootstrap 1235 %€ FEHLIHAE 5000 ¥k, XF
(RN A TR . 3R 5 R e U5 o5 Ao U AR I
BT BB A IR 25 5 . a5 s, b T3 Tt
SE [ 7K P-4 e st SRR 21 g 4 N 7 W DR A B3 1
g0 [ FRALAE BT B T8k 64T (Y 18] FE 52 10 (B =
0.02, SE =0.02, 95% & {7 X [B] > [ 0.002,0.08])
b 51 TARFHE WK AR (B=0.07, SE =0.04,
95% E(Z X 8] K [0.01,0.15]) B 59, H5a 15 5| %
R, BEAh, B3 T I A ) K558 i st SR 2 (1)
TGRS B o R L 2o B T s e T
SHTA 4 (B=-0.08, SE =0.02, 95% & {5IX
[B]R[ -0. 14,-0.04 1) F 53 Ty &2 1] 7K - #AIK f
(B=-0.004, SE =0.02, 95% % 5 IX [a] Ny
[-0.06,0.04]) 558, H6b 153 3 FF,

R5 HBYHIWER
Table 5 Summary of indirect effects

EYi0 FrifE iR 95% B {7 X1 [LL, UL]
PGHRM i3 4 (0 | FRALABIRT B3 T 4% 017 A A Tl 3245 g 0.05 0.03 [0.01, 0.12]
AN TR B T 1) AT T 4 ) g
fi% (-1 SD) 0.07 0. 04 [0.01, 0.15]
B (+1SD) 0.02 0.02 [0.00, 0.08]
ANTR R B2 T BH R 1) 91715 T (9 A1 R4
ik (-1 5D) 0. 06 0.03 [0.01, 0.14]
& (+1 SD) 0. 04 0.03 [0.01, 0. 11]
PGHRM 3 1 J8 A1 £ (ead 2 0 B3 T4 0 70 B [l 850 17 -0.05 0.02 [-0.09, -0.02]
ANTRVRR B FR T AT T B 480
fi& (-1 SD) -0.05 0.02 [-0.10, -0.01]
B (+15D) -0. 04 0.02 [-0.09, -0.00]
AN [ R 0 B3 . 1 R 9 T 4 D) 4288 g
& (-1 SD) -0.00 0.02 [-0.06, 0.04]
& (+1 SD) -0. 08 0.02 [-0.14, -0.04]

N =306; Bootstrap FEZS 17 5000; PGHRM = 51 TR 2 (4% €0, \ ) IR 20,

4 MAREGLEITIE
4.1 WREE

AWFFRAGH LRI EE e, 5k, i TR
IRt N T B IR A FEXT B Tk AT o HAA W
TIEN 52 o BR8N ) B8 YRS R A% 1o
51k 03 T2k (0, [ R 3088 B AR AR (8 1) 2850 )
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E 2 €0 N ) 8 RS B A R A e O A
TEOATRRIRIE R, X ] BE R PO, fE M RE
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Bt BRI AR SRR A5 IR (BT IR RS ) A5G
TE, RGP T ) S AT ] BE IR 19 B 2 Ay 2 N )
DRI BT £ (5 1 FARE IR X — BRI AR RS 1Y
SN 5 TS 7 1) B ke TSR X 11 B b € R A
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The double-edged sword effect of green human resource management
on employee green behavior: A research based on the conversation of
resources theory

ZHANG Zhe'?, ZHANG Yun'?* , LI Guangya'
(1. School of Management, Xi'an Jiaotong University, Xi’an 710049, China; 2. The Key Lab of the Ministry of Education
for Process Management & Efficiency Engineering, Xi'an 710049, China)

Abstract ; In recent years, Chinese enterprises pay increasing attention environmental protection and actively deploy green management
policies in response to the national carbon peaking and carbon neutrality policies. In practice, the implementation of the corporate green
policies and the realization of carbon emission reduction goals depend on the participation and actions of individual employees. Thus,
green human resource management attracts increasing research and practical attention. Considering the important role of employee green
behavior in realizing corporate sustainable goals and improving environmental performance, stimulating employee green behavior has
become the focus of corporate green management. Then, how does green human resource management influence employee green
behavior?

Previous research has shown that green human resource management has a positive impact on employee green behavior. Existing
research has determined a series of intermediary mechanisms through which green human resource management promotes employee
green behavior based on social information processing theory, self-determination theory, social identity theory, social exchange theory,
cue consistency theory and signal theory. However, corporate green management policies do not always achieve the expected effect to
improve employee green behavior, but may bring potential negative influence on employees. This inspires researchers to look more
comprehensively at the consequences of green human resource management from both positive and negative sides. However, existing
theoretical perspectives have all regarded green human resource management as a positive contextual factor or organizational signal,
which can only explain why green human resource management positively influences employee green behavior. Therefore, it is
necessary to explore the more comprehensive impact of green human resource management on employee green behavior from a new
theoretical perspective.

This research focuses on the theoretical perspective of resource conservation to explore the positive and negative effects of
perceived green human resource management on employee green behavior as well as the underlying mechanisms. According to the
conversation of resources theory, this research proposes that green human resource management has both the resource provision and

resource consumption features. Therefore, on the one hand, it stimulates employees’ green self-efficacy, an individual psychological
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resource, thus promoting employee green behavior ( the resource gain path). On the other hand, it triggers perceived role overload of
employees, a state of individual resource loss, thus negatively influencing employee green behavior ( the resource loss path). In
addition, this paper proposes that the individual trait of employee regulatory focus can moderate the above-mentioned resource gain and
resource loss mechanisms. Specifically, employee promotion focus weakens the positive impact of green human resource management on
employee green behavior through green self-efficacy (the resource gain path), and weakens the negative impact of green human
resource management on employee green behavior through perceived role overload ( the resource loss path). Employee prevention focus
strengthens the resource loss path and weakens the resource gain path.

We conducted a field survey by collecting multi-wave multi-source ( employee-supervisor dyads) questionnaire data ( N=306).
Consistent with our hypotheses, the results show that; 1) Perceived green human resource management has a double-edged sword effect
on employee green behavior. Green human resource management can exert positive and negative influence on employee green behaviors
through green self-efficacy and perceived role overload, respectively. 2) Employee promotion focus weakens the positive relationship
between perceived green human resource management and green self-efficacy, but it does not moderate the relationship between
perceived green human resource management and perceived role overload; employee prevention focus strengthens the negative
relationship between perceived green human resource management and perceived role overload, but it does not moderate the relationship
between perceived green human resource management and green self-efficacy. 3) Employee promotion focus weakens the positive
impact of perceived green human resource management on employee green behavior through green self-efficacy, and employee
prevention focus enhances the negative impact of perceived green human resource management on employee green behavior through
perceived role overload.

This research mainly makes theoretical contributions in three ways. First, by revealing the double-edged influence of green human
resource management on employee green behavior, this study expands the research on the influence of green human resource
management on employee green behavior and provides a more comprehensive insight for this research topic. Second, this study
introduces the conservation of resources theory into the field of green behavior, which enriches the theoretical mechanism through which
green human resource management affects employee green behavior. Specifically, from the theoretical perspective of resource
conservation, this paper determines the dual mediating mechanisms of green human resource management affecting employee green
behavior through employee green self-efficacy (the resource gain path) and perceived role overload ( the resource loss path). Hence,
this research expands the relevant theories of studying employee green behavior. Thirdly, this research enriches the boundary conditions
of green human resource management affecting employee green behavior. Specifically, by revealing the moderating effects of employee
regulatory focus ( promotion and prevention focus) on the resource gain and resource loss paths, this study not only helps us further
understand when green human resource management has a double-edged sword effect on employee green behavior, but also further
improves the theoretical understanding of this research topic.

Key words: Green human resource management; Employee green behavior; Green self-efficacy; Perceived role overload; Regulatory

focus
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