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11 Adaptive Calibration of Collaborative Dynamics: The Sustained Logic of Government—Enterprise
Collaboration in Unlocking Data Value
—A Longitudinal Study of Chengdu
Zhang Huiping', Yao Junyu', Men Lixiang', Yang Zhichuan® <127+
1. School of Public Administration, University of Electronic Science and Technology of China, Chengdu,
611731, China;
2. Department of Data Planning and Development, Chengdu Municipal Development and Reform Commission
(Chengdu Municipal Data Bureau), Chengdu, 610041, China
Abstract ID 1672-6162 2026 01-0127-EA
Abstract Government—enterprise collaboration serves as a critical pathway for unlocking the value of data as
a production factor, yet the question of how such collaboration can be sustained remains underexplored. To
address this issue, this study adopts a dynamic adaptation perspective within the collaborative governance liter—
ature and conducts a longitudinal case study of Chengdu’s data development practices since 2017. Through
adaptive strategies such as platform building and institutional breakthrough, scenario—driven experimentation
and trust accumulation, and institutional refinement coupled with ecosystem integration, Chengdu has progres—
sively advanced its government—enterprise collaboration from initial exploration to scaled expansion and sys—
temic integration.Underlying this process is a dynamic interaction between goals, incentives, and constraints
that shapes and sustains collaborative motivation. Specifically, the study identifies: (1)A goal alignment logic
that evolves from fragmented coordination to long—term synergy; (2)A progressive incentive logic that shifts from
policy—driven intervention to market co—evolution; (3)A dynamic constraint logic that transforms organizational
frictions into structural adaptation through iterative negotiation and tension mitigation. These adaptive mecha—
nisms collectively recalibrate collaborative dynamics and enable sustained government—enterprise collaboration,
effectively breaking the cycle of "contextual shifts—motivational decline—cooperation stagnation'. This study un—
covers the full evolutionary trajectory of collaborative sustainability in data value realization, contributes to the
theoretical enrichment and contextual localization of collaborative governance research, and offers practical in—
sights for policy and institutional innovation.
Article Type Research Paper
Key Words Data Elements, Government—Enterprise Collaboration, Value Realization,

Adaptive Calibration of Collaborative Dynamics
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